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Appalachian Regional Commission

ARC VISION STATEMENT
Appalachia is a region of great 
opportunity that will achieve 

socioeconomic parity with the nation

ARC MISSION STATEMENT
To innovate, partner and invest to build 

community capacity and strengthen 
economic growth in Appalachia
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Federal–State Partnership



arc.gov

What does ARC do?
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INSPIRE Counties Served 
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Kentucky INSPIRE Grantees (April 2021 – September 2022)

INSPIRE Grantees to Date: https://www.arc.gov/wp-content/uploads/2022/09/INSPIRE-Award-Summaries-As-of-
September-2022.pdf

Total Awards: 14
Total INSPIRE Funding: $5,408,594

1. The Appalachian Artisan Center of Kentucky, Inc
2. The Center for Rural Development
3. City of Manchester, KY
4. The Millard College
5. Pike County Health Department
6. Good Environment, LLC
7. AppalReD Legal Aid
8. Backroads of Appalachia, Inc
9. Blue Grass Community Action Partnership
10. Kentucky River Community Care, Inc.
11. Federation of Appalachian Housing Enterprises, Inc. (FAHE)
12. Kentucky Rural Health Information Technology Network
13. KCEOC Community Action Partnership, Inc.
14. Raven Cares, Inc.

https://www.arc.gov/wp-content/uploads/2022/09/INSPIRE-Award-Summaries-As-of-September-2022.pdf
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Grantee Themes

SUD 
Recovery 
to Work 

Ecosystem

Developing 
workforce 

training

Improving 
linkages to 

care

Increasing 
capacity

Understanding 
needs

Fostering 
partnerships 

Creating 
sustainability

 Referral systems to ensure seamless transitions 
throughout the ecosystem

 Creating training and certification pipelines for 
peer support specialists 

 Communicating with non-traditional partners; 
chambers of commerce; unions; local 
development districts  

 Conducting needs assessments to understand 
gaps and resources available within the 
ecosystem; at the community, state, or regional 
level

 Creating social enterprises to foster 
entrepreneurship 

 Utilizing recovery ready activities to support entry 
or reentry into the workforce



Date Activity

Round 4 Release January 17, 2023

Pre-Application Workshop (virtual) February 15, 2023 at 10am ET

Letters of Intent Due February 21, 2023 by 5pm ET

Grant Writing Workshop (virtual) March 2, 2023 at 9am ET

Final Application Due March 17, 2023 by 5pm ET

Funding Announcement September 2023

INSPIRE Round 4 Request for Proposal (RFP)

 ARC INSPIRE Webpage: https://www.arc.gov/sud/

 INSPIRE How to Apply Page: https://www.arc.gov/inspire-initiative-application-information/

https://www.arc.gov/sud/
https://www.arc.gov/inspire-initiative-application-information/
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Application Checklist Key Dates

 Checklist: https://www.arc.gov/wp-
content/uploads/2023/01/FY-2023-INSPIRE-RFP-

Application-Checklist.pdf

 Application Portal: https://my.reviewr.com/site/INSPIRE2023

 Email the LOI to: SUD@arc.gov

https://www.arc.gov/wp-content/uploads/2023/01/FY-2023-INSPIRE-RFP-Application-Checklist.pdf
https://my.reviewr.com/site/INSPIRE2023
mailto:SUD@arc.gov
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Project Description

O
ve

rv
ie

w • Organizational mission & 
work

• Meeting target population 
needs

• Partnership selection

• Meeting workforce needs

• Documentation of need

• Description of expansion 
or linkages 

Pl
an

ni
ng

 E
ffo

rt
s • Workplan & timeline 

• Alignment with 
business and 
community 

Pa
rt

ne
rs

hi
ps • At least 3 partnership 

letters are required

• Cross sector 
collaborations

• Robust project team 
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Strategic Alignment
A couple things to keep in mind…

 Ensure alignment with Goal 2, Building Appalachia's Workforce Ecosystem, of 
ARC’s Strategic Plan 
o Appalachia Envisioned: A New Era of Opportunity—ARC Strategic Plan 

Fiscal Years 2022–2026
 Ensure alignment with strategy statements of ARC state(s)

o 13 ARC state strategy statements

https://www.arc.gov/wp-content/uploads/2022/01/Appalachia-Envisioned-ARC-Strategic-Plan-FY-2022-2026.pdf
https://www.arc.gov/appalachian-states/
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Non-Construction Project Budget (SF424A - page 1)

• Project budget expenses must align with the scope 
of project activities.

• Consistent project costs across SF424A and budget 
narrative.

• Indirect charges must be included in budget at 
time of application.

• Standard indirect cost rate for ARC is 10%; may use 
unrecovered indirect costs as match if ARC 
approves in advance.

• Program Income (uncommon) - ordinarily 
deducted from award; can be counted towards 
match with prior approval.

Presenter Notes
Presentation Notes
SECTION A. IS THE PROJECT BUDGET SUMMARY.  GRANT PROGRAM IS ARC INSPIRE PROGRAM AND THEN YOU PUT YOUR TOTAL ARC DOLLARS IN THE FEDERAL COLUMN AND TOTAL MATCH DOLLARS IN THE NON-FEDERAL COLUMN.

SECTION B. ASKS YOU TO BREAK DOWN YOUR BUDGET BY BUDGET CATEGORY.  THESE ARE SELF EXPLANATORY, BUT I DO WANT TO HIGHLIGHT HERE THE INDIRECT CHARGES CATEGORY AND THE PROGRAM INCOME CATEGORY:

 A BRIEF WORD ABOUT INDIRECT CHARGES AND INCOME:

Indirect Charges:  If you decide to charge indirect costs to the project, you must have a federally negotiated rate .  ARC usually accepts a max rate of 10 percent of total project costs, but if your rate is higher, you may apply the balance to your match commitment with prior approval.  

IF INDIRECT CHARGES IMPACT YOUR BUDGET, PLEASE REACH OUT TO ARC FOR FURTHER GUIDANCE.

Program Income (Not common):

Encouraged 
Ordinarily deducted from award
With prior approval:
May be added to project budget
May be used as match 

No requirements after period of performance – you may continue to earn program income

IF PROGRAM INCOME IMPACTS YOUR BUDGET, PLEASE REACH OUT TO ARC.





The detailed budget narrative breaks down the budget categories into individual line items for expenses

• Provide written explanation of expenditures and how they align with project scope:

 Details on Personnel & Fringe Benefits, Contractual expenses

 Purpose of Travel

 Itemize Supplies and Equipment

 Itemize “Other” budget line items. No “Miscellaneous items” or “Etc.”

 Include subtotals for each category

• Figures should align with SF-424A. Check your 
math!

• See Appendix 1: Budget Narrative in RFP for required
template

• https://www.arc.gov/wp-content/uploads/2023/01/Appendix-1-Budget-Narrative.xlsx

Budget Narrative

Presenter Notes
Presentation Notes
For personnel calculation – document % FTE or # of hours dedicated to project. 
Identify personnel by position – do not name individuals in your budget and budget narrative. 
Track and document time for individuals on the grant for both ARC and Match funding.

Computers must have a purpose specific to the grant, and cannot be for general business.  
Federal definition of equipment is a single item that costs more than $5K and has a useful life of one year or more.
No “Miscellaneous” in Supplies or Equipment – itemize all items you plan to purchase with grant funds


https://www.arc.gov/wp-content/uploads/2023/01/Appendix-1-Budget-Narrative.xlsx


Match Requirements

County Designation Max
ARC

Min
Match

Distressed 80% 20%

At-Risk 70% 30%

Transitional 50% 50%

Competitive 30% 70%

Attainment 0% 100%

ARC match rates are determined by county economic status designations -https://www.arc.gov/map/county-
economic-status-in-appalachia-fy-2023/

KY Map - https://www.arc.gov/wp-
content/uploads/2022/06/CountyEconomicStatusFY2023Kentucky-1.pdf

Presenter Notes
Presentation Notes
  


https://www.arc.gov/map/county-economic-status-in-appalachia-fy-2023/
https://www.arc.gov/wp-content/uploads/2022/06/CountyEconomicStatusFY2023Kentucky-1.pdf
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INSPIRE Required Application Forms
Non-Construction Projects:

 SF424 (Application for Federal Assistance)- Include ARC funds and all matching funds

 SF424A (Budget)

 SF424B (Grantee Assurances)

 Appendix 1: Budget Narrative 

 Appendix 4: Workplan & Timeline

 Appendix 6: Application Template (for IMP & PLN grants)

 ARC Memorandum of Understanding

More information, and required documents, can be located here: https://www.arc.gov/inspire-initiative-application-information/

https://www.arc.gov/inspire-initiative-application-information/


Thank You!

Lauren Wood, Health Program Manager, ARC
lwood@arc.gov
202-603-4750

mailto:lwood@arc.gov
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