
KORH Virtual 
Academy

Grant Writing 
Basics

An introduction to grant writing tools and 
skills for your next proposal. 
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Today's
Agenda

Introduction to KORH

Getting Prepared

Finding Funding

Taking the First Steps



Introduction to 
Kentucky Office 
of Rural Health

The Kentucky Office of Rural Health (KORH), 
established in 1991, is a federal-state partnership 
authorized by federal legislation. The UK Center of 
Excellence in Rural Health serves as the federally- 
designated Kentucky Office of Rural Health. The 
mission of the KORH is to support the health and 
well-being of Kentuckians by promoting access 

to rural health services. 

Chloe
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Ernie Scott, Director 
Oversees KORH 

program operations

Marcus Pigman, Project Manager
Rural Health Clinics 

Critical Access Hospitals

Scott Helle, Project Manager
Emergency Medical Services

Mental Health First Aid

Team Check-in
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Lisa Garza, Project Manager 
Small Hospital Improvement Program

Elder Wellness Initiative

Matt Coleman, Project Manager
Veteran Access to Rural Healthcare 

Funding Initiatives

Amelia Holliday, Project Manager
Communications

The Bridge
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Janice Vance, Project Manager
Healthcare Workforce

SLRP, 3RNET, NHSC

Anita Watts, Program Specialist
KORH Logistics

mailto:ernie.scott@uky.edu
mailto:marcus.pigman@uky.edu
mailto:scott.helle@uky.edu
mailto:lisa.garza@uky.edu
mailto:lisa.garza@uky.edu
mailto:matt.coleman@uky.edu
mailto:amelia.holliday@uky.edu
mailto:janice.vance@uky.edu
mailto:agwa251@uky.edu


Quick poll...

Thank you for participating!



Grant Writing
Newbies

Experienced Grant
Writers
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Agency Mission Statement 

Most recent 501(c)(3) letter or 
other proof of tax exempt status

Employer identification number & 
DUNS number - Required for all 
federal applications. May take time.

Any recent needs assessments, 
program evaluation reports, and 
examples of forms being used

Before you 
start...Certificate of incorporation as a 

non-profit organization - needed 
to submit with proposal

6
Organization Chart and list of 
board members
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Current resumes and "biographies"  
(biosketches) of key staff

Annual Report - Do you have one? List of all current funding sources 
and potential sources of matching 
funds.

Personnel policies and procedures, 
updated floor plan, disaster plan

Most recent overall organization 
budget and individual program 
budgets. 
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Boilerplate - a paragraph or two 
about when and how the 
organization started and significant 
milestones. 

7

Job descriptions for all positions - 
Don't forget to update as you add 
positions.

https://www.dnb.com/duns/get-a-duns.html


Any thoughts

or questions

Speak up!



Can we

find funding?

The search begins



1

2

3

KORH Resources - Weekly Update, 
Finding Funding in Kentucky, Funding 
Resource Search

Rural Health Information Hub (RHIhub)

Philanthropy News Digest

Finding 
Funding...

4 Grants.gov 

5
Paid services: Candid, 
GrantStation, Pivot RP, 
and more...

Before you start your 
search, what're you looking 

for? Funds for salaries? 
Equipment? Building 

additions? 
What problem do you want 

to solve?

https://visitor.r20.constantcontact.com/manage/optin?v=0015zrTXgTVEU-jh4AqNiTOYVj67T22iP1-zhLsdQCU5iR0nZK_ObMcwHO83BS9rvWzr0h_w1wgA41aKHg_WIt8sM4M1Q6YzOEEFr1KM8nl1Ojk04_xLe5_kL1K8klDxYmmiFSbGwg6PXVn04_RBV0Lz3FMMFR1bOQ4
https://bit.ly/3BCGFgV
https://www.ruralhealthinfo.org/
https://philanthropynewsdigest.org/
https://www.grants.gov/
https://candid.org/?_gl=1*1ygo857*_ga*MzExMjM3ODk5LjE2NzE0Nzg3NjM.*_ga_5W8PXYYGBX*MTY3NDUwNDY1OS4zLjEuMTY3NDUwNDY3My40Ni4wLjA.&_ga=2.11163952.569994574.1674504660-311237899.1671478763
https://grantstation.com/
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Community Foundations? 

Local Private Foundations?

Government?

A little more 
than Google...

4 Other connections?

Before you start your 
search, what're you looking 

for? Funds for salaries? 
Equipment? Building 

additions? 
What problem do you want 

to solve?

https://www.canva.com/design/DAFYrsg1lj8/im3GSnqPNOd5EPrT5HkotA/view?utm_content=DAFYrsg1lj8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFYrsg1lj8/im3GSnqPNOd5EPrT5HkotA/view?utm_content=DAFYrsg1lj8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFYr_4QbKw/64CiXWsdi0NjHXygl2ecnw/view?utm_content=DAFYr_4QbKw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFYrzv9OEs/ZiVq5ts8sjR034e4Wiy_gQ/view?utm_content=DAFYrzv9OEs&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Relationships are 

key.

Do your research.

Tips from Matt



Any thoughts

or questions

Speak up!



Questions to ask yourself

It fits! It Ships!

Does my organization fit the eligibility requirements?
Is my idea a fit for this grant? (It's not reaching to fit program objectives)

Can I find data on the problem? 
Is there someone else doing the same thing? 

Have they funded an organization or project similar to mine?
Do we have the capacity once we get the grant?

Will my idea give measurables to send back to the funder?
Is this project sustainable?

Do they require a match and can I provide it?
Do I want/need to include partners?

DO I HAVE TIME TO CREATE AND SUBMIT THIS PROPOSAL?
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Promoting Health Equity in 
Underserved Populations 

Across the Commonwealth of 
Kentucky

Expanding Health Care 
Access for Rural Veterans

Delta States Rural 
Development Network 

Program

Pallottine Foundation of 
Huntington Healthy 

Communities Initiative

What are some of the 
eligibility restrictions for 
this grant?

Is there a time frame mentioned 
for the length of the project?

A little group work

2

Does the announcement 
say how much funding is 
available and how many 
will be awarded?

4
What are some other questions 
you think of when you first look 
at a NOFO/RFA?

https://medicine.uky.edu/centers/ruralhealth/conferences-workshops-and-webinars
https://medicine.uky.edu/sites/default/files/inline-files/2022%20RVH%20Seed%20Funding%20Form_2.pdf
https://www.grants.gov/web/grants/view-opportunity.html?oppId=340905
https://pallottinehuntington.org/wp-content/uploads/2022/11/2023-2024-Healthy-Communities-Initiative-3500-to-15000.pdf


Any thoughts

or questions

Speak up!
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Who are you going to include on your 
team from your organization? 

Let's make a list! 

What role will each member play

Is there anyone outside your 
organization that you need to 
include on your team? 

Teamwork makes 
the dream work!

In a study on burnout in grant writers, 
of 345 surveys, 55% of those 
transitioned out of their job. 

And 70% of those stated burnout as 
the cause.

Conditions that lead to burnout
~ Poor leadership

~ Poor communication
~ Unclear expectations
~ Lack of recognition

Matt Lisa Scott

2

Links on Grant Teams
The Perfect Grant Writing Team

What is a Grant Team?

https://www.canva.com/design/DAFYxgnToLU/edit
https://www.canva.com/design/DAFYxgnToLU/edit
https://resources.foundant.com/education-webinars-for-nonprofits/you-are-not-alone-burnout-is-real-relevant-and-recoverable-3
https://societyforpsychotherapy.org/perfect-grant-writing-team/
https://www.dhleonardconsulting.com/what-is-a-grant-team/
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Before you write one word, make an 
outline

Double (and triple) think your 
choice of words

The 12 Rules to 
Writing with Style

These 12 rules come from
 The Only Grant Writing Book 

You'll Ever Need 
by Ellen Karsh & Arlen Sue Fox

 
 

2
Write as you speak (or as you should 
speak)

4
Don't exaggerate (everyone is always 
using the exact same cliches to 
describe themselves)

5
Buy a grammar book - use it when in 
doubt (and even when you're not in 
doubt)

https://www.amazon.com/Only-Grant-Writing-Book-Youll-Ever/dp/1541617819/ref=asc_df_1541617819/?tag=hyprod-20&linkCode=df0&hvadid=385492364860&hvpos=&hvnetw=g&hvrand=12602696749017961997&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9014318&hvtargid=pla-901390106077&psc=1&tag=&ref=&adgrpid=79288121435&hvpone=&hvptwo=&hvadid=385492364860&hvpos=&hvnetw=g&hvrand=12602696749017961997&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9014318&hvtargid=pla-901390106077
https://www.amazon.com/Only-Grant-Writing-Book-Youll-Ever/dp/1541617819/ref=asc_df_1541617819/?tag=hyprod-20&linkCode=df0&hvadid=385492364860&hvpos=&hvnetw=g&hvrand=12602696749017961997&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9014318&hvtargid=pla-901390106077&psc=1&tag=&ref=&adgrpid=79288121435&hvpone=&hvptwo=&hvadid=385492364860&hvpos=&hvnetw=g&hvrand=12602696749017961997&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9014318&hvtargid=pla-901390106077


6

8

...and a dictionary and thesaurus
while you're at it.

Keep your own voice out of it - 
political views, humor, personal 
views are a no

The 12 Rules to 
Writing with Style

7
Stick to the active voice - use the 
most straightforward approach. 

9 Limit the adjectives - can be 
effective if limited, with explanations. 

10
It's not personal - Not about me, 
myself, and I

Brevity isn't always the soul of wit - 
ACBAD - Acronyms Can Be A 
Downer

Prove it! - Common knowledge isn't 
so common

11

12



Any thoughts

or questions

Speak up!



Quick poll and 
that's a wrap!

Thank you for participating!


