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After their graduate and postdoc training many new tenure-

track faculty have world class bench skills thanks to their 

training of designing experiments, learning new cutting-

edge methods, and perfecting their research techniques. 

However, being a successful Prinicpal Investigator (PI) 

requires many skills outside of the lab. 

 

This discussion will focus on the many of those critical skills 

that academics often don't get formalized training in, such 

as:  finances and budgeting, human resource management, 

and administration among other necessary skills to 

succesfully run an academic lab. 

 

 


