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Dear Gretchen: 

May 31, 1996 

I appreciate your thoughtful letter of May 9 and want to assure you that the Deans and I 
are also concerned about the Research Title Series faculty and have been striving for some time 
to try to implement a better method to both comply with the University's Governing and 
Administrative Regulations while also fulfilling our fiscal responsibilities. 

I think that the Terminal Reappointment contracts which were recently distributed to the 
Research Title Series faculty generated a great deal of concern. Our wording did not express 
clearly our intent to function in accordance with University Regulations. While the pre-typed 
contracts did provide that the contracts could be terminated in mid-year if funding lapsed, I want 
to assure you that this would not have been the only notice a faculty member would have 
received. For example, if it were known in January, 1996 that funding would lapse in January, 
1997, the faculty member would have been notified by letter in January, 1996 that the funding 
would lapse in January, 1997. It had never been my intent nor that of the Deans to provide the 
faculty members with any less notice than specified in the University's regulations. 

The Medical Center has not suffered the loss of many Research Title Series faculty 
members due to a loss of funding, but we are constrained by the provisions of AR II-1.0-1, 
VTII.B.as to how we may continue to compensate these faculty members if funding lapses. I 
have asked each of the Medical Center Deans to fonnulate a plan for continuing the annual 
appointment and compensation to the Research Title Series faculty if funding is lost in mid-year. 

In addition, I plan to work to develop recommendations for amendments to the 
University Governing and Administrative Regulations to specifically address the loss of funding 
issue as it affects Research Title Series faculty. This will allow regular reappointment contracts 
to be issued which clearly state that each appointment is for an annual period only, with renewal 
possible if funding continues. At the same time, this will not place us in a position of continuing 
an appointment both for a year in which funding is lost plus a subsequent year. 
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I was on a yearly regular reappt 
for 4 years, option 2 

I had the right to receive a ‘notice of 
nonrenewal’ a year in advance 

I did not receive the “letter notifying” me of the 
nonrenewal. By this directive from the Asst Chancellor, 
the terminal contract alone does not comply with the 
“and” that also requires the dean’s written notice of 
nonrenewal 
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POLICIES and PROCEDURES on 

TERMINAL REAPPOINTMENT  

Timing 

 Consideration of terminal reappointment is one outcome of the ordinary process of 
reappointment review.  Having consulted with the appropriate department faculty, and having 
conducted an independent examination of the performance record of the faculty member under 
review for reappointment, the chair/director may determine that the individual’s performance 
fails to meet the department’s expectations for satisfactory progress toward tenure.  In this 
instance, rather than recommend ordinary reappointment for another one- or two-year time 
period, the chair/director may recommend that the individual under review be offered a terminal 
reappointment contract.  

 Action on a recommendation to offer a terminal reappointment contract is time-
intensive—the full process may extend not only through a preliminary reappointment review and 
subsequent terminal reappointment process at the unit and college levels, but may also require 
additional consideration at the level of the Provost.  Therefore, to ensure that the terminal 
reappointment process is concluded and a terminal contract is signed by the faculty member 
under review no later than the last day of the extant appointment contract, the chair/director shall 
begin the unit-level reappointment review well in advance of the end-of-appointment date.  By 
University regulation, for individuals who have held a regular, full-time faculty appointment for 
more than two years, the University is required to give one year’s notice of a decision to 
terminate a faculty person’s employment. Failure to provide sufficient notice will postpone the 
option of a final year beyond the next academic year.  

Responsibilities of the Department Chair/Director 

(1) Prepare a reappointment dossier and invite the appropriate department faculty (and any 
director of any multidisciplinary research centers or institutes, or graduate centers with which the 
individual is associated), to review its contents and offer opinions on the matter of 
reappointment.  Consult the following matrices for information on the contents of the 
reappointment dossier and the cohort of appropriate faculty: 

  Consultation and Written Judgments  www.uky.edu/Regs/files/ar/ar007.pdf 
  Dossier Contents: www.uky.edu/Regs/files/ar/AppendixII-DossierContents.html 

The initial consultation on the matter of ordinary reappointment does not require that the 
consulted faculty submit written judgments. 

(2) After considering the opinions of the consulted faculty, the chair/director may: 

• elect to recommend ordinary reappointment of the faculty member under review and 
send the reappointment dossier along with the chair/director’s recommendation letter, 
to the dean, or, 

http://www.uky.edu/Regs/files/ar/ar007.pdf
http://www.uky.edu/Regs/files/ar/AppendixII-DossierContents.html
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• elect to not recommend ordinary reappointment, but instead to recommend terminal 
reappointment, and seek the written judgments of the appropriate faculty on the 
chair/director’s decision to recommend terminal reappointment the faculty  employee 
under review. 

(4) After considering the submitted written judgments and opinions of the consulted faculty, 
the chair/director may: 

• elect to recommend to the dean that the faculty employee under review be issued 
a terminal reappointment contract.  The dossier used to conduct the initial 
reappointment review, the written judgments of the consulted faculty and the 
chair/director’s written recommendation shall be forwarded to the dean. 

• elect to recommend ordinary reappointment of the faculty employee under 
review, and shall forward to the dean the reappointment dossier, and the written 
judgments submitted by the consulted faculty, and the chair/director’s written 
recommendation. 

Where disagreement occurs between the chair/director and the consulted educational unit faculty 
concerning a recommendation, the educational unit administrator shall report this difference with 
adequate documentation to the dean and also notify the consulted unit faculty regarding such 
action. 

 Responsibilities of the Dean 

(1) Before acting on a recommendation to issue a terminal reappointment contract, the dean 
shall consult with and obtain a written recommendation from, the college advisory 
committee, or other elected faculty governance body identified in the college rules. 

 
(2) If the dean decides to recommend that the individual under review be issued a 

terminal reappointment contract, the dean shall prepare and send a letter to the 
faculty member, along with a terminal reappointment contract, providing notice that 
the individual is receiving a terminal reappointment.  In the letter from the dean, the 
faculty person should be asked to sign and return the terminal reappointment contract 
no later than the last day of the current appointment period. It is best for the dean to 
send this letter to the faculty employee several months ahead of time to ensure that 
the terminal reappointment paperwork can be processed and sent to the Board of 
Trustees for final approval in a timely manner. 

 
(3) If the dean decides against the department chair’s recommendation for a terminal 

reappointment, and instead recommends to the Provost that the individual under 
review be offered ordinary reappointment, the Dean shall notify the department chair 
of this decision.     
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(4) If a dean disapproves a chair/director’s recommendation for reappointment at the rank 
of Instructor, Assistant Professor or Associate Professor and offers a terminal 
reappointment instead, but the tenured members of the educational unit reaffirm their 
written judgments by majority vote and the chair reaffirms his or her positive 
recommendation for reappointment, the dean shall request of the Provost that the 
matter be referred to the pertinent Academic Area Advisory Committee. 

 





In both performance- and funding-based terminal reappointment cases, the faculty employee must 
be notified before the last day of the individual's current (tppointment contract that a terminal 
reappointment contract shall be issued. Given that University regulations require that the dean of 
the college notified the faculty employee of the decision to offer a terminal reappointment, the 
recommendation from the unit administrator, the signed EO2 form and the accompanymg 
documents, must be submitted to Charlotte Baker no later than March 31, 2019. 

The terminal reappointment process for performance-based reviews is a lengthy process, with 
numerous procedural steps that must be properly performed. Therefore, I have attached a 
composite checklist for processing the performance-based terminal reappointment review. 

If there are any questions on this matter, please contact Charlotte Baker at extension 3-5720. 
Reappointment forms are due no later than April 26, 2019. 

cc: Unit Administrator 

Attachments: 

• Notice of Primary Academic Appointment and Assignment (E02) forms (full/part time-
faculty)

• Re-Appointment Status Rep01i Non-Tenured Faculty
• Joint Re-Appointment Status Rep01i
• Composite checklist for Terminal Reappointments
• List of faculty on terminal appointments needing a terminal dossier.
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Standard Operating Procedure for Terminal Reappointments 
Created 4/11/2019; Revised 3/10/2021 

College of Health Sciences 

This process is completed for faculty in non-tenurable faculty lines including Lecturer, Research Title, and 
Clinical Title Series 
  
Overview 
Because of the lack of assured funding in these positions, faculty members receive terminal 
reappointments following their initial appointment.  Terminal reappointments may be granted in 
subsequent years based on faculty performance, funding, and needs of the educational unit. A terminal 
reappointment dossier is required at least one time in the tenure of a faculty member, and every 3-4 
years if employment continues. The following procedures apply:  
 

1) Office of Faculty Advancement (OFA) will create electronic dossiers for each faculty member 
during the year of full Terminal Reappointment Review (end of year one and then each three to 
four years thereafter) 

a. Faculty to be reviewed will be given access to the electronic dossier and offered the 
opportunity to update, correct, or add information 

2) Chair obtains written judgment from all tenured and tenure-track faculty in the unit regarding 
terminal reappointment 

a. OFA will prepare Terminal Reappointment memo from the Chair for each department 
with the following information:  

i. Name and title of all Clinical Title, Research Title, and Lecturers  
ii. Due date for completed forms  

1. Forms are to be completed by all tenured and tenure-eligible faculty 
2. Forms will include information on funding source or if it is performance 

based  
b. OFA will email out instructions to Department Chairs with the Terminal Reappointment 

memos attached or provided as a web form.  
c. Completed forms will be sent to the Chair and to the OFA for retention in the Standard 

Personnel File (SPF).    
i. If any faculty are not supportive of any terminal reappointments, the 

Department Chair will consult with the Associate Dean for Faculty and 
Advancement and with faculty to determine if appointment will be renewed or 
if the process for non-renewal will be followed.  If the latter, the process for 
non-renewal will be followed in consultation with the Dean (see below) 

d. Chair will draft a memo to the Dean (OFA to provide template) requesting 
reappointment 

e. OFA will forward memo and access to dossiers to Appointment, Promotion and Tenure 
Committee (APT) 

f. APT will render a memo supporting or not supporting 



 

 
 

Standard Operating Procedure for Terminal Reappointments 
Created 4/11/2019; Revised 3/10/2021 

College of Health Sciences 

 
3) Once Terminal Reappointment process is completed, OFA will move forward with 

Reappointment process as outlined in the SOP for Reappointments. 
a. OFA will send Notice of Academic Appointment (E02) to the faculty member for 

signature (include in the comment section the date of Terminal Reappointment Review) 
b. Subsequent Terminal Reappointment will be processed without full review as noted 

above except each 3-4 years).  Date of full review will be included on E02.   
 
Additional Information about Process:  

1) The Terminal Reappointment dossier process shall occur in year 1 of employment and each 3-4 
years thereafter. 

2) When annual terminal reappointment does not include a review, the E02 generated will include 
the date the dossier review was conducted, 

 
Overview for non-renewal 
The terms “decision not to reappoint” and “non-renewal of appointment” have the same meaning – i.e. 
an employment decision that terminates a faculty person’s employment as of the last day of the 
individual’s current appointment, thereby foreclosing the possibility of reappointment for a subsequent 
year.  The terms are used interchangeably in the regulations.   
For a decision not to reappoint (non-renewal), the Dean has final decision-making authority.   
 
Notification of non-renewal of appointment at the end of the first year of service shall be given not later 
than March 1 if the appointment expires at the end of that year or three (3) months in advance if the 
one-year appointment terminates during the academic year. (GR X.B.1.e.)  If in the second year, a memo 
for non-renewal must be sent not later than December 15 or six (6) months in advance if the 
appointment terminates during the academic year . 
 

1) The Chair initiates the process for a decision not to reappoint. (AR 2:1-1.VIl.A.1.) 
2) The Chair is responsible for assembly of a dossier associated with a faculty personnel 

recommendation. (AR 2:1-1.VIl.E.1.) (See checklist for Non-renewal/Terminal Reappointments) 
3) The necessary contents for faculty personnel actions are specified in Appendix II (Dossier 

Contents) to AR 2:1-1. (AR 2:1-1.VIl.E.1.) 
4) The required dossier contents for a decision not to reappoint are:  

a. Educational Unit Administrator’s recommendation 
b. Approved description and criteria of special title series position or other assignment that 

differs from a position in the regular title series.  
c. Copies of DOEs since the date of hire, tenuring or most recent promotion. 
d. Copies of faculty merit reviews since the date of hire, tenuring or most recent 

promotion.  
e. Copies of all tenure progress reviews conducted by the department.  
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Standard Operating Procedure for Terminal Reappointments 
Created 4/11/2019; Revised 3/10/2021 

College of Health Sciences 

f. Approved unit statement, if any, for use in guiding evaluations for promotion and 
tenure.   

5) The Chair obtains written judgments from consulted individuals. (AR 2:1-1.VIl.E.2.) 
6) For a decision not to reappoint, the Chair must consult with each tenured professor and each 

tenured associate professor in the department. (GR VII.F.2.e.;  AR 2:1-1.VIl.G.1. and its Appendix 
I - Matrix of Consultation and Written Judgment) 

7) The Chair must notify the consulted faculty employees when the dossier is available for their 
review.  (AR 2:1-1.VIl.G.3.) 

8) The Chair must add to the dossier all written judgments received from the unit faculty, and his 
or her written recommendation. (AR 2:1-1.VIl.H.) 

9) The Chair forwards the dossier to the dean. If there is disagreement between the chair and the 
unit faculty regarding the recommendation, the chair must report the difference to the dean 
with documentation and also notify the consulted faculty.  

10) The Dean must review the dossier for completeness. (AR 2:1-1.VIlI.A.) 
11) The Dean must provide the dossier to the college advisory committee and obtain its written 

recommendation. (AR 2:1-1.VIlI.B.2.) 
12) The Dean makes the final University decision for decisions not to reappoint. (AR 2:1-1.VIlI.C.1., 

and Appendix III - Matrix of Authority of the Dean) 
13) The Dean must notify the faculty employee in writing of the action taken, which a copy to the 

Chair. (AR 2:1-1.VIlI.C.1.) 
14)  Notification of non-renewal of appointment at the end of the first year of service shall be given 

not later than March 1 if the appointment expires at the end of that year or three (3) months in 
advance if the one-year appointment terminates during the academic year. (GR X.B.1.e.) 

 



 

 

 

 

Open Records officially proved only a 

terminal contract was issued in 2021  

…. no “written notice of nonrenewal” 

This Provost Office 2019+ new custom and 

practice violates the standing GR X, since 1974, 

that a “written notice of nonrenewal” is 

required for me (having been employed longer 

than two years), which is not the terminal 

reappointment contract 



 

 
 

Standard Operating Procedure for Terminal Reappointments 
Created 4/11/2019; Revised 3/10/2021 

College of Health Sciences 

This process is completed for faculty in non-tenurable faculty lines including Lecturer, Research Title, and 
Clinical Title Series 
  
Overview 
Because of the lack of assured funding in these positions, faculty members receive terminal 
reappointments following their initial appointment.  Terminal reappointments may be granted in 
subsequent years based on faculty performance, funding, and needs of the educational unit. A terminal 
reappointment dossier is required at least one time in the tenure of a faculty member, and every 3-4 
years if employment continues. The following procedures apply:  
 

1) Office of Faculty Advancement (OFA) will create electronic dossiers for each faculty member 
during the year of full Terminal Reappointment Review (end of year one and then each three to 
four years thereafter) 

a. Faculty to be reviewed will be given access to the electronic dossier and offered the 
opportunity to update, correct, or add information 

2) Chair obtains written judgment from all tenured and tenure-track faculty in the unit regarding 
terminal reappointment 

a. OFA will prepare Terminal Reappointment memo from the Chair for each department 
with the following information:  

i. Name and title of all Clinical Title, Research Title, and Lecturers  
ii. Due date for completed forms  

1. Forms are to be completed by all tenured and tenure-eligible faculty 
2. Forms will include information on funding source or if it is performance 

based  
b. OFA will email out instructions to Department Chairs with the Terminal Reappointment 

memos attached or provided as a web form.  
c. Completed forms will be sent to the Chair and to the OFA for retention in the Standard 

Personnel File (SPF).    
i. If any faculty are not supportive of any terminal reappointments, the 

Department Chair will consult with the Associate Dean for Faculty and 
Advancement and with faculty to determine if appointment will be renewed or 
if the process for non-renewal will be followed.  If the latter, the process for 
non-renewal will be followed in consultation with the Dean (see below) 

d. Chair will draft a memo to the Dean (OFA to provide template) requesting 
reappointment 

e. OFA will forward memo and access to dossiers to Appointment, Promotion and Tenure 
Committee (APT) 

f. APT will render a memo supporting or not supporting 
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Standard Operating Procedure for Terminal Reappointments 
Created 4/11/2019; Revised 3/10/2021 

College of Health Sciences 

 
3) Once Terminal Reappointment process is completed, OFA will move forward with 

Reappointment process as outlined in the SOP for Reappointments. 
a. OFA will send Notice of Academic Appointment (E02) to the faculty member for 

signature (include in the comment section the date of Terminal Reappointment Review) 
b. Subsequent Terminal Reappointment will be processed without full review as noted 

above except each 3-4 years).  Date of full review will be included on E02.   
 
Additional Information about Process:  

1) The Terminal Reappointment dossier process shall occur in year 1 of employment and each 3-4 
years thereafter. 

2) When annual terminal reappointment does not include a review, the E02 generated will include 
the date the dossier review was conducted, 

 
Overview for non-renewal 
The terms “decision not to reappoint” and “non-renewal of appointment” have the same meaning – i.e. 
an employment decision that terminates a faculty person’s employment as of the last day of the 
individual’s current appointment, thereby foreclosing the possibility of reappointment for a subsequent 
year.  The terms are used interchangeably in the regulations.   
For a decision not to reappoint (non-renewal), the Dean has final decision-making authority.   
 
Notification of non-renewal of appointment at the end of the first year of service shall be given not later 
than March 1 if the appointment expires at the end of that year or three (3) months in advance if the 
one-year appointment terminates during the academic year. (GR X.B.1.e.)  If in the second year, a memo 
for non-renewal must be sent not later than December 15 or six (6) months in advance if the 
appointment terminates during the academic year . 
 

1) The Chair initiates the process for a decision not to reappoint. (AR 2:1-1.VIl.A.1.) 
2) The Chair is responsible for assembly of a dossier associated with a faculty personnel 

recommendation. (AR 2:1-1.VIl.E.1.) (See checklist for Non-renewal/Terminal Reappointments) 
3) The necessary contents for faculty personnel actions are specified in Appendix II (Dossier 

Contents) to AR 2:1-1. (AR 2:1-1.VIl.E.1.) 
4) The required dossier contents for a decision not to reappoint are:  

a. Educational Unit Administrator’s recommendation 
b. Approved description and criteria of special title series position or other assignment that 

differs from a position in the regular title series.  
c. Copies of DOEs since the date of hire, tenuring or most recent promotion. 
d. Copies of faculty merit reviews since the date of hire, tenuring or most recent 

promotion.  
e. Copies of all tenure progress reviews conducted by the department.  
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Standard Operating Procedure for Terminal Reappointments 
Created 4/11/2019; Revised 3/10/2021 

College of Health Sciences 

f. Approved unit statement, if any, for use in guiding evaluations for promotion and 
tenure.   

5) The Chair obtains written judgments from consulted individuals. (AR 2:1-1.VIl.E.2.) 
6) For a decision not to reappoint, the Chair must consult with each tenured professor and each 

tenured associate professor in the department. (GR VII.F.2.e.;  AR 2:1-1.VIl.G.1. and its Appendix 
I - Matrix of Consultation and Written Judgment) 

7) The Chair must notify the consulted faculty employees when the dossier is available for their 
review.  (AR 2:1-1.VIl.G.3.) 

8) The Chair must add to the dossier all written judgments received from the unit faculty, and his 
or her written recommendation. (AR 2:1-1.VIl.H.) 

9) The Chair forwards the dossier to the dean. If there is disagreement between the chair and the 
unit faculty regarding the recommendation, the chair must report the difference to the dean 
with documentation and also notify the consulted faculty.  

10) The Dean must review the dossier for completeness. (AR 2:1-1.VIlI.A.) 
11) The Dean must provide the dossier to the college advisory committee and obtain its written 

recommendation. (AR 2:1-1.VIlI.B.2.) 
12) The Dean makes the final University decision for decisions not to reappoint. (AR 2:1-1.VIlI.C.1., 

and Appendix III - Matrix of Authority of the Dean) 
13) The Dean must notify the faculty employee in writing of the action taken, which a copy to the 

Chair. (AR 2:1-1.VIlI.C.1.) 
14)  Notification of non-renewal of appointment at the end of the first year of service shall be given 

not later than March 1 if the appointment expires at the end of that year or three (3) months in 
advance if the one-year appointment terminates during the academic year. (GR X.B.1.e.) 

 



From: Kuperstein, Janice M.
To: Valentin, Virginia
Cc: Lephart, Scott M.; McCarthy, Denise N.
Subject: Oleva Mullins
Date: Wednesday, March 16, 2022 11:38:14 AM
Attachments: image001.png

Dear Virginia,

As we are preparing for terminal reappointments of all non-tenure track faculty (a routine
process I will explain to you soon), I reviewed documentation about Oleva’s last terminal
reappointment.  I had consulted with GT Lineberry regarding the fact that the clinical portion
of her DOE was being temporarily decreased with approval by the Dean, with intent to re-
assess over the coming year. 

We have followed all of the steps that are required for you to make that decision without
further paperwork.  Technically, she is promised her position through June 30th of this
year.  If you were to choose NOT to reappoint her, that is your prerogative with no due date
for notification beyond professional courtesy. 

Please note that this is your decision and that I am not at all suggesting you make that
decision --- just that we have prepared the process for whatever way you want to go about
reappointment.

Janice

mailto:Janice.Kuperstein@uky.edu
mailto:virginia.valentin@uky.edu
mailto:scott.lephart@uky.edu
mailto:dnotte0@email.uky.edu

B et T LT sesssssssssssrtres

Janice Kuperstein, PhD
Professor and Associate Dean
Faculty Advancement and Clinical Engagement
University of Kentucky College of Health Sciences
+ 123G Chades T. Wethington Je. Building | Lexington, KY 40536-0200

859-218-0593 | jkuped@uky edu
Administrative Assistant — Knistie Law - 839-218-0477

Confidentiality Statement

This e-mail transmission and any files that accompany it may contain sensitive information belonging to the
sender. The information is intended only for the use of the individual or entity named. If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution, or the taking of any action in reliance
on the contents of this information is strictly prohibited
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