
WHERE DO WE GO FROM HERE? 

REENGAGING WITH QUALITY 

IMPROVEMENT POST-PANDEMIC

The information contained in this presentation is for general information purposes only and does not attempt to provide medical, mental 

health, or any other type of health care service. This presentation is not intended to be an alternative to medical treatment, and the content 

of this webinar may not apply directly to specific circumstances. The information is provided by UK HealthCare’s Kentucky Regional 

Extension Center and while we endeavor to keep the information up to date and correct, we make no representations or warranties of any 

kind, express or implied, about the completeness, accuracy, reliability, or suitability with respect to content.



• No Financial Disclosures



UK’s Kentucky REC is a trusted advisor and partner to healthcare organizations,                                              
supplying expert guidance to maximize quality, outcomes and financial performance.

To date, the Kentucky REC’s activities include:

• Assisting more than 5,000 individual providers 
across Kentucky, including primary care providers 
and specialists

• Helping more than 95% of the Federally Qualified 
Health Centers (FQHCs) and Rural Health Clinics 
(RHCs) within Kentucky

• Working with more than 1/2 of all Kentucky 
hospitals in Promoting Interoperability, HIPAA, and 
Quality Improvement

• Supporting practices and health systems across the 
Commonwealth with practice transformation and 
success in value-based payment

Physician Services

1. HIPAA SRA, Project Management & Vulnerability Scanning

2. Patient Centered Medical Home (PCMH) Consulting

3. Patient Centered Specialty Practice (PCSP) Consulting

4. Value Based Payment & QPP Support

5. Quality Improvement Support

Hospital Services

1. Promoting Interoperability (Formerly Meaningful Use)

2. HIPAA Security Analysis & Project Management

3. Hospital Quality Improvement Support

Kentucky REC Description

Kentucky Regional Extension Center 



Understand the elements of a high-reliability healthcare organization 
including leadership integration and foundational tenants of managing 
change.

Explain how to increase staff buy-in and engagement through the 
integration of the Model of Improvement into everyday clinical 
operations.

Learn the steps to creating an infrastructure for continuous quality 
improvement implementation and managing change.

Gain a deeper understanding of approaches and evidence-based best 
practices in transforming clinical practice to improve patient outcomes.

Objectives



High Reliability 
Organizations



Characteristics of High Reliability Organizations 

Preoccupied with 
Failure

Reluctance to 
Simplify

Sensitivity to 
Operations

Defer to 
Expertise

Commitment to 
Resilience

High Reliability Organizations

Organizations that operate in complex, high-
hazard domains for extended periods without 

serious accidents or catastrophic failures.



Framework for Safe & Reliable Care

➢ Visible and Accountable 

Leadership

➢ Vigilant and Transparent 

Regarding Safety

➢ Address Burnout

➢ Engage Staff

➢ Continual Learners

➢ Close the Loop 



Buy-in & 
Engagement



Buy-in & Engagement



Buy-in

It’s not 
Quality 

Assurance

Consider 
your 

approach

When do 
you get 

your push 
back?

Change 
your 

vocabulary

Find your 
champion



Leadership 
Support

Transparency

Visible Incentivize

Natural 
Problem 
Solvers

Engagement



Continuous Quality 
Improvement & 
Managing Change



https://www.youtube.com/watch?v=jq52ZjMzqyI

Continuous Quality Improvement (CQI)

https://www.youtube.com/watch?v=jq52ZjMzqyI


Culture

Systems 
Thinking

Goal Setting

QI 
Methodology

Accountability

Ownership

CQI



CQI: Creating a Systems Thinking Culture

Culture of Quality

System Thinking



• Set the Aim

• Select Measures

• Develop Ideas for 
Change

CQI: Integrating the Model for Improvement

Source: Langley GL, Nolan KM, Nolan TW, et al. The improvement guide: a practical approach to enhancing 

organizational performance. San Francisco: Jossey-Bass; 1996.

THINKING

DOING

• 4 Step Process for 
Testing the Ideas for 
Change

• Plan It, Try It, Observe 
Results, Act on What is 
Learned



CQI: Creating SMART Goals



CQI: Drivers of Culture



CQI: Building Accountability Frameworks

Common 
Purpose

Why Does 
This Matter?

Clear 
Expectations

Who Is 
Responsible?  

And         
What Does 

Success 
Look Like?

Communication 
& Alignment

How Do We 
Set This Up 

For Success?

Coaching & 
Collaboration

How’s It 
Going?     

And                       
What 

Adjustments 
Are Needed?

Consequences 
+/-

Learn & Act

Planning Monitoring Reporting



Transformation 
Model



Practice Transformation Framework

Why Adopt A Transformation Framework?
• Allows for rapid implementation of a Quality Improvement 

infrastructure

• Establish an internal framework & pathway for a culture of continuous 
improvement

• Achieve strategic objectives of the organization in support of future 
transitions to value-based care models  

What Are The Outcomes?
• Optimization of clinical quality performance & patient outcome improvement for 

financial health sustainability

• Engaged, efficient, & quality-focused clinicians & staff

• Increased agility & stability for changing payor environments

• Empowerment & improved efficacy of localized leadership teams

• Foundation of enhanced transparency and actionable change

• Multi-level infrastructure for adaptability or course correction

• Cultural hardwiring of Improvement & Innovation Mindset



Systematic Approach to QI

Data Transparency

• Transparent sharing of data of goals, progress to goals at 
dyadic, departmental, & organizational levels

• Validated data & routine reporting processes 

• Progress monitoring infrastructure

Systematic Approach

• Adoption of organization-wide QI methodology (Ex. 
Lean/PDSA, Six Sigma) 

• Aligned aims & goals across organization

• Shared learning & accountability system (Ex. Learning 
Collaborative Model)

• QI support infrastructure: coaching & education 



System Wide-Formal Dyadic/Triadic Partnership 

• What are Dyads/Triads?
• Productive pairs of physician & 

administrative &/or nursing
champions for ambulatory clinics 

• Designed to engage & empower 
frontline teams in identifying & 
solving quality issues at the point of 
care

Strengthen Quality in Patient Care

Physician 
Champion 

Nursing 
Champion 

Administrative 
Champion 

Exceptional Care Safe Care
Extraordinary 
Engagement

Efficient Care



System Wide-Formal Dyadic/Triadic Partnership 

The Primary Role of Quality 
Dyad/Triad Leaders:

• Provide visible & consistent leadership

• Lead & design focalized QI within 
clinical area

• Cornerstone of change management 
within unit/area

Expected Outcome: 

• Dyadic/Triadic leaders are asked to make 
meaningful improving performance within
their localized area

• Outcomes are SMART goal-based 
centering on improving the quality, safety, 
efficiency & experience of care to align with 
organizational strategic initiatives

DYADS & TRIADS

The Model Unit



Clinician and Departmental 
Performance Feedback

Trending/Run Chart 
Development for 

Continuous Monitoring

Cascading Goals & 
Accountability 

Avenues for Open 
Communication

• Huddle Boards

• Learning Collaboratives

• Resource Open Access

• Coaching Support

SOP Toolkit Development 
for Priority Organizational 

Measures 

Transparent Data Sharing & Tool Development



Transformation At Work – Improving Tobacco Cessation

Organizational Activity Highlights

• On-going monthly QI coaching & monthly learning 

collaboratives for all dyad/triad teams

• Platforms for rapid information dissemination & 

practice performance updates & 

accountability/transparency

• Continued improvement throughout COVID-19 PHE

• 6/2021 New EHR go-live

• Organizational-level interventions identified post-

implementation

• Rooming Protocol Standardization

• Population Health Workflow Optimization

• Quality Measure Validation System

• CQM Change Package Development
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TOBACCO CESSATION SCREENING

FY21 All Payer Target 72%

FY22 All Payer Target 75%

31.6% 

pts



Transformation At Work – Improving A1C

QI Approach for Transformation & Sustainability

• Multi-disciplinary team approach (Information 

Technology, Clinicians, Nursing, EHR support, 

Quality, Clinical Documentation Integrity) 

• Adoption of standard QI methodology & provision of 

educational resources

• Establishment of a unified goal strategy for strategic 

alignment of clinic-level goals & enterprise priorities

• Engagement of practices in data sharing & 

accountability for performance 

• Development of workflows, practical tools, & data 

validation processes to ensure accuracy & 

standardization of work10.0%
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DIABETES: HEMOGLOBIN A1c (HbA1c) 
POOR CONTROL  (>9% - INVERSE MEASURE)

FY21 All Payer Target 18% FY22 All Payer Target 18%

10/2019 Starting Value: 25%

6/2020-5/2022 Values: 

• Highest: 23.0% in Jan 2021; Lowest: 12.1% 

12.9% 

pts 



Practice Transformation Framework Services

KYREC 
Advisory 
Support & 
Deliverables

Model unit infrastructure overview & 
implementation guidance

Collaborative model approach

Strategic priority identification for goal alignment

Design and framework development of 
model unit structure within primary care 
practices 

Project plan development

Charter creation

Quality data visualization tools & delivery 
model design 

Data dissemination plan

Standardized expectations & accountability structure

Train-the-trainer approach to cascade for 
organizational alignment

Quality metrics & other KPIs

Learning collaborative implementation & framework 

QI methodology training & educational 
material development 

Tools & resources 

Model for Improvement and The Chronic Care Model

Variable- Length Ramp-Up Plans Available

Continued Quality Payment Program (QPP) Advisory 

Support 



Annual Conference

October 26th, 2023

Harper Hall, 

Lexington, KY

https://www.eventbrite.com/e/2023-

kentucky-rec-annual-conference-

registration-647478404337

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F2023-kentucky-rec-annual-conference-registration-647478404337&data=05%7C01%7Crobin.curnel%40uky.edu%7C0dab4ed362b34e48aa2208db894930eb%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C638254719668331627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=F8TkfqFxURqQpCGD62UpaLMO7b2FAZbLwgX77obU1H4%3D&reserved=0


The Kentucky REC is here to help! 

CONTACT US!

(859) 323-3090

Kentuckyrec.com

KYREC@UKY.EDU

@KentuckyRECwww.facebook.com/

KentuckyREC
www.linkedin.com/

company/kentucky

-rec

Robin Curnel, MSN, RN
robin.curnel@uky.edu

270-969-0622

facebook.com/KentuckyREC
facebook.com/KentuckyREC
http://www.linkedin.com/company/kentucky-rec
mailto:robin.curnel@uky.edu

