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Leadership Definition:

Leadership is the ability of an individual or a group 
of individuals to influence and guide followers or 

other members of an organization.

This definition does not say what kind of 
influence or guidance.



Brilliant Definition:

Brilliant means extremely intelligent or highly skilled 
or bright. Someone who is clever, astute or adept

This definition does not say you have to 
be a genius just highly skilled.

https://dictionary.cambridge.org/us/dictionary/english/extremely
https://dictionary.cambridge.org/us/dictionary/english/intelligent
https://dictionary.cambridge.org/us/dictionary/english/highly
https://dictionary.cambridge.org/us/dictionary/english/skill
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Micromanaging is 
the best way to 
lose capable 

people.
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Well its not singing Kum ba 
yah together.

It’s respecting the team members that have boots on the ground.
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If a leader is not a learner, 
a learner from his or her 
people, he/she won’t be a 
leader very long.

It’s respecting the team members that have boots on the ground.
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If it is a problem of trust, then get 
some training wheels
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The is the key to a Successful 
Business



For the past forty years, Jeff Harper has been a 
business leader and innovator. During his emerging 
career, his accomplishments include: Working with 
Hospitals and Physician Practices in both urban and 
rural areas. Leading a regional CPA Firm as Managing 
Partner of a regional for 8 years; Providing 10 years of 
strategic financial leadership as CFO; Navigating and 
heavily negotiating through 12 mergers & acquisitions; 
and Serving as President of 50-million-dollar 
international corporation for 3 1/2 years earning INC 
5000 for two consecutive years.  
He presently is a principal of InQuiseek Consulting, a 
Louisiana-based firm that provides a wide range of 
consulting services across a variety of healthcare 
facility types. He is certified in Healthcare 
Compliance. Harper is in various hospitals and RHCs 
ever week all over the rural landscape and his diverse 
experience gives him a unique perspective to address 
opportunities for improved operational performance 
and cultural transformation. He has membership  in 
NARHC, NRHA, and HFMA.    

Jeff Harper, CHC®
InQuiseek Consulting
jharper@inquiseek.com
318-243-5974

mailto:jharper@inquiseek.com

